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Rocky Mountain Court System, INC.
Imperial Court of the Rocky Mountain Empire
MINUTES
Date: October 22, 2025 — 6:35pm
The Center on Colfax

Call to Order: President, Stephen Noran aka Stephanie Paul

Board Meeting Decorum:

a. Be respectful and professional with each other, it is okay to agree to disagree
b. No side conversations during the meeting

c. Only 1 person at time to speak

d. Cell Phones are to be turned OFF during the meeting

Roll Call: Attendance Recorded by Secretary,
Members:

President: Stephen Noran — Stephanie Paul (Present)
Vice President: Vince Kline (Present)

CFO: Stephanie / Vince

Treasurer: Fred Valdez(Present)

Secretary: Julia McCorkell (Kay Hausensuses)
Empress: Coryn Fairchild — Zoey Diddim (Present)
Princess Royale: Choc Latini (Present)

College of Monarch Seat: Fred Valdez (Present)
College of Cardinal Seat: Richard Colin (Cubby) (Present)
Members at Large:

Brian Roche (Present)

Levi Dustin — Loki Sexton (Present)

Freddy Mendoza (Present)

Kody Gates (Present)

Approval of Agenda: Please review the agenda. Request for additions /
changes. One correction: Change Caeri to Roger and add Hunter to King of
Hearts Coordinators

Zoey made a motion to accept the agenda with correction 2" Freddy.
APPROVED

Approval of Minutes: Please be sure to review minutes prior to meeting
Correction. Norrie suspension ends October 31, 2026
Zoey made a motion to accept the agenda with correction 2" Loki

APPROVED

Guest attendees:



VI. Standing Committees and Reports:
¢ Executive Committee Chair: Stephanie Paul
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Finances reviewed
Decades show was discussed
Unique’s show was divided between ICRME and RMSS. RMSS is an
LOC not a 501C3.

= Split the check and send it to RMSS or Send full amount to

RMSS and have them send us half back.
= Loki makes a motion to send half of the proceeds to Rocky
Mountain Shining Star. Zoey 2", APPROVED

In the future if there is a joint show it cannot be a LOC and must be
indicated if the court is hosting
Decades show $1096, $909, $2030. $1000 for the scholarship,
WRSF will receive $1030.
$300 Coronation prize at the Decades show.
Stephanie spoke with QM. Jazmine showed up wearing her crown
and Tyler wore his medallion, ADA was not compliant, elevator was
broken. QM contacted Stephanie with regards to ADA. The location
for voting was ADA compliant,
Regarding the posting on Facebook in the ICS. Spoke with COM
about banning Jazmine permanently. Spoke with the lawyer about a
cease and desist order.
Christian is still signing his letters as Baron 52. — Zoey does not have
a way to get ahold of Christian. Zoey will get the email from
Stephanie, Zoey will need to send an email stating he has not
participated in anything he is removed as Baron 52.
LadyCat and Gabbie sent personal invites to Jazmine and Charles
Rozanski to attend the Decades show.

e Monarch Chair: Fred Valdez —
o Apologizing for not sending communication will change that.
e Monarch: Zoey Diddim

o

See end of Minutes

e Princess Royale: Choc Latini

o

See end of Minutes

e Finance Committee Chair: Stephanie Paul
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Claire has resolved the books
White Rose finances reviewed —
» Vince made a motion to accept the Financial Report for White
Rose. 2" Freddy. APPROVED
New PNC Account reviewed -
= $608 was for the split between Charity and ICRME, $316 was
the dedications show. Amount was for ICRME
» Brian made a motion to accept the Financial Report for the
New PNC Bank account. 2" Freddy APPROVED
» Profit and Loss for September and balance sheet and Reign 52
Finances reviewed
* Vince made a motion to accept the Finances. 2" Freddy



APPROVED

e Corporate Governance Chair: Emperor 19 John Menchaca — DBOR
Items/Updates to Ops Manual — Got a few new members that will meet next
week to include and update the few things. Updating 60/40 to 70/30 split

o State Events: N/A

¢ White Rose Liaison: Vince Kline

o Sent out mailers for the scholarship fund
e Heir Apparent — Empress 38 Stephanie Paul/Emperor 48 Jio
o 60" was this weekend.
o New Heirs will be New reign starts in Nov. QM Step down Feb 2027

VIl. Other Committees:
e Membership Chair: Levi Dustin - Loki Sexton
o Still working on stuff
o The optics is making it hard to get new members
o Choc Latini spoke with people at XBar about the court
o Zoey will try to do more reaching out
e Communications Chair: Caeri Mancini
e |.C.R.M.E. Historical Preservation Chair: Caeri Mancini
e Snow Ball Coordinator(s): Alex Sexton — Date: 11.22.2025
o No updates, All a go, Alex talked about it at the pot luck. All
commands are in place. Many community groups have been asked to
perform group numbers.
e King of Hearts Coordinator(s): Fred, Roger, and Hunter
o No Updates
e Coronation 53 Coordinators(s): Brandi and Jimmie
o Contract signed — need to discuss how the contract looks, need to
adjust room nights numbers
o Talked about the price at $125, did flash sale last year and sold extra
tickets. Need to discuss the pricing.
Being at 6:00 will have to work off the Dinner menu which is higher.
Need a meeting just for coronation with the board.
Wants to renegotiate with the hotel
Stephanie was thinking about $99 for the month of December
January Flash Sale for $897?
Reevaluate the 20 or more getting in free or a show to help pay for
those that don’t have to pay in and pay for the banner stands.
o Passion endurance fund use?
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VIIl. Unfinished Business:
1. FlipCause / Zeffy
i. Have about 30 days left in flipcause
ii. Zeffy QR code was hard for some to use. But apple or google pay will
come directly out.
2. Website Update
i. Sydney is working on the website
3. Coronation 52
i. Info to be sent Monday to Taylor and Roth. Have profit and loss for Reign
52 by Thursday
4. Complaints (4) against Zoey
i.  Will need to be to reviewed and voted on by electronically



5. Schedule Quarterly w/top meeting for November

IX. New Business:
1. Distribution of Charity Checks
a. Checks will be distributed quarterly
2. Training Sessions — Must be done in November Teams Meeting Tuesday or
Thursday
a. ADA and Diversity training — Kody said he can do it. Can be done in
Teams. Must have cameras on and be monitored. 11/13
b. Transgender Education — LaShay wants someone not part of the org.
Transgender has not replied. Will ask The Center. 11/13
3. Zoey is feeling very beat up and struggling. Not getting support from the
board publicly. Some show up, some are consistent. Some have not shown
up at all. Trying to mentor new people to the group. A board member publicly
trashed Zoey.

X.  Adjournment

Respectfully submitted by Kay Hausensues (Julia McCorkell)

Future Board Meeting Schedule R52:
oJune 252025

o July 30,2025

o August 27, 2025

o  September 24, 2025

o October 22,2025

e November / December 04, 2025

e January 28, 2026

e February 04, 2026 — Candidate Review
e February 21, 20267 — King of Hearts
e February 25, 2026

e March 25, 2026

e March 28, 2026 - Voting

e April 4, 2026 — Coronation

e April 29, 2026 — Transition Meeting?



