VI,

Rocky Mountain Court System, INC.
Imperial Court of the Rocky Mountain Empire
Minutes
Date: September 24, 2025 — 6:30pm
The Center on Colfax
Start: 6:39 pm End: 7:53 pm

Call to Order: President, Stephen Noran aka Stephanie Paul

Board Meeting Decorum:

a. Be respectful and professional with each other, it is okay to agree to disagree
b. No side conversations during the meeting

c. Only 1 person at time to speak

d. Cell Phones are to be turned OFF during the meeting

Roll Call: Attendance Recorded by Secretary,
Members:

President: Stephen Noran — Stephanie Paul (present)
Vice President: Vince Kline (present)

CFO: Stephanie / Vince

Treasurer: Fred Valdez (present)

Secretary: Julia McCorkell (Kay Hausensuses) (present)
Empress: Coryn Fairchild — Zoey Diddim (present)
Princess Royale: Choc Latini (present)

College of Monarch Seat: Fred Valdez (present)

College of Cardinal Seat: Richard Colin (Cubby) (present)
Members at Large:

Brian Roche (present)

Levi Dustin — Loki Sexton (present)

Freddy Mendoza (present)

Kody Gates

Approval of Agenda: Please review the agenda. Request for additions /
changes. Vince Made a motion to approve the agenda. Freddy Second 9/0/0
APPROVED

Approval of Minutes: Please be sure to review minutes prior to meeting

Zoey Made a motion to approve the minutes. Levi Second 9/0/0 APPROVED

Guest attendees:
e None



VII.

Standing Committees and Reports:
e Executive Committee Chair: Stephanie Paul

@)
©)

Discussed Norrie’s letter
DBOR letters

e Monarch Chair: Fred Valdez

(@]

No updates

¢ Monarchs: Zoey Diddim

(@]

See end of Minutes

e Princess Royale: Choc Latini

©)

See end of Minutes

e Finance Committee Chair: Stephanie Paul

(@]

O O O O O O O O

o

July and August Financials have been reviewed

All money has been removed from Flipcause

Taxes will be done in October

All checks for Reign 51 charities have been written

Next meeting should have a final Reign 51

WRS has been paid

$50 deposit mentioned by Fred, but cannot find on Quickbooks
$25 to Paypal by Drew. We do not have a paypal for ICRME
White Rose Negative is due to scholarships being paid. They are not
in the negative.

Zoey Made a motion to approve the July financials. Brian Second.
9/0/0 APPROVED

Clarification the Emperor travel expense was for Reign 51- Roger
Conejo, will be corrected.

Vince Made a motion to approve the August financials with the
correction to the Travel Expense verbage. Freddy Second 9/0/0
APPROVED

e Corporate Governance Chair: Emperor 19 John Menchaca — DBOR

o

Working with his committee to get the updates forward to be
discussed at October meeting.
Items/Updates to Ops Manual

e State Events: N/A
e White Rose Liaison: Vince Kline

o

@)
@)

WHITE ROSE REPORT

The White Rose Scholarship Committee met and put together
approximately 300 mailers to send to accredited schools. We are
looking forward to the Decade show and also the cycle sluts holiday
show in December. Scholarship to be given out at the decade show.
Gabbie is working on the Decades show and looking for sponsorship
to help pay for it.

One scholarship is going to be presented that night.

Kay makes a motion to give the scholarship to Jon Creshaw. Zoey
Second. 10/0/0 APPROVED

e Heir Apparent — Empress 38 Stephanie Paul/Emperor 48 Jio

@)
@)
@)

Getting ready for the 601"
Have not told us who of Scotti or Annie will receive the award
New council will start in November



VIIl. Other Committees:
e Membership Chair: Levi Dustin - Loki Sexton
o Still hard to get new members
o Not much to tell. I have recently received partial report of paid
members. Currently reviewing them putting them together with
College of Cardinal and monarch information.
As soon as | have the complete list, | will be sending out a mass email
with information and date for membership meeting.
o Trying to get an updated list of addresses.
e Communications Chair: Caeri Mancini
o Absent
e |.C.R.M.E. Historical Preservation Chair: Caeri Mancini
o Absent
e Snow Ball Coordinator(s): Alex Sexton — Date: 11.22.2025
o Michelle Moriarty contacted Alex that she will help with decorations.
e King of Hearts Coordinator(s):
o Roger Conjejo Monroe
o Hunter Down
o Fred Valdez
e Coronation 53 Coordinators(s):
o Brandi Roberts
o Jimmi Ramos
e Harlotte O’Scara donated $237.93 from a Pampered Chef Fundraiser

IX.  Unfinished Business:
1. FlipCause / Zeffy
i. All money deposited in our bank account.
ii. Working on Zeffy.
iii. Working with Sydney on the website and Hunter is making a QR code
Zeffy is connected to the bank account.
2. Website Update
I. Will transition to Jio after everything is up and running.
3. Coronation 52
i. The executive board will work closely with the coordinators
ii. MC Chosen, commands are being reached out to
lii. Goal is tickets to go live 12/1/2025 — Same as last year
iv. Will start at 6:00pm to try to have more people stay Saturday night
4. Christian’s Statement - Complete
5. LaShay’s Letter — Asking for a community education. Will be completed in 90
days
Freddy’s Complaint - Dropped
Complaints (4) against Zoey
i. See end of minutes
ii. Kody discussion — Removal of Tatum was appropriate, but then lack of
leadership is mentioned. If it was appropriate why would we subject her
to a 6 month probation.

1. Anna - When the committee met with Zoey it was determined she
was not getting great advice. Trouble with Communication. Felt
having a mentor would help guide Zoey.

2. Zoey - If | am being punished for Facebook postings, what will be

~N o
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Vi.
Vil.

viii.

iX.

X.

done about Tatum’s postings.
a. Anna will talk to the Executive Board
b. Zoey kept it vague, but Tatum blasted Zoey and the
organization.
c. The complaints did not have anything regarding the
postings. So why is this part of the punishment.
d. Posted due to advice given to Zoey.
Zoey feels the recommendations are an overreach due to things that
were talked about, but not part of the original complaint.

. Zoey has not posted anything negative about the organization or the

people in the group. And tried to keep the Tatum post vague.

Anna — Looked at it all holistically. Admits it can be an overstep. These
were recommendations.

Zoey feels the recommendations are for things not in the letters.
Picking the mentor will be up to Zoey and the stipulations make it harder
to pick one.

Stephanie will send the letters to the board. They may not be shared
outside of the board.

Zoey- The PR recommendations have nothing to do with the letter and
should be stricken from the recommendations.

Sending back to DBOR to reevaluate the recommendations.

8. Schedule Quarterly w/top meeting for October — Will schedule even possibly a
zoom meeting.

X. New Business:
1. Board of Directors Scholarship

a.

2. Norrie’s Letter

a. The probation was due to the information she had due to the lawsuit
by Charles Rozanski. If she had spoken out with all she knew the
lawsuit would not have gone on as long as it did.

b. She would not be able to participate for 6 months of her 10 year.

c. Vince makes a motion that as of October 31st, 2026 she can step
back in with a letter sent and she will be recognized for her 10 yr at
coronation 54. Zoey second. 8/0/1 APPROVED

XI|.  Adjournment

Respectfully submitted,
Julia McCorkell - Kay Hausensuses, Secretary

Future Board Meeting Schedule R52:

o June 25,2025

o July 30,2025

o August 27,2025

October 22, 2

January 28, 2

September 24, 2025

025

November / December 04, 2025

026

February 04, 2026 — Candidate Review
February 21, 20267 — King of Hearts



February 25, 2026

March 25, 2026

March 28, 2026 - Voting

April 4, 2026 — Coronation

April 29, 2026 — Transition Meeting?

Monarch Report 9/24

Alaska was fun. My Princess, ICP and | were all greeted warmly and were made welcome.
We had a blast on the Brown Bear run even though | missed the title of Grand Poobah by
$11, it gave us some ideas for coronation weekend.

Less than two weeks later it was Slut Bingo then up early to drive to Albuquerque to
represent. The ICRME was 16 strong. | was asked to guard the Dais during crowning.

Last weekend there was a court show on Friday and a Transcend show on Saturday. Both
events had me in face and in the community.

This coming Thursday my Princess and | will be flying to lowa where | have a command and
am guest to the Dais.

In October We are still busy.

Slut Bingo on the 10th.

The Court is doing an Ice Cream Social at Charlies on the 12th
The Decades Show on the 17th

The Turnabout Show is on the 25th tentative

There is also a Scary Skate on the 28th in Arvada

Snow Ball invites have gone out for commands. Wreath letters for the silent auction are going
out soon to bars and organizations.

Will do CO Springs. Asked to guard the Dais.
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To: Stephanie Paul, Empress 38 & Board President September 22, 2025
Re: Complaints against Empress 52, Zoey Diddim

Dear Madame President,

The Disciplinary Board of Review met and discussed the complaints regarding Her Most Imperial
Majesty, Empress 52, Zoey Diddim with regard to the removal of Tatum But’zin as Princex Royale 52.
After all discussions and interviews, the committee has made the following determinations:
The committee agrees that Empress 52’s rationale based on her statements and evidence for
removing Princex Royale 52 was appropriate, and based on how the Operations Manual is currently
written and can be interpreted, the Empress cannot be held at fault for the process for removal,
however the execution of the removal, including the social media postings was not appropriate and
caused further reputational damage to the Imperial Court of the Rocky Mountain Empire.
Additionally, the DBOR made the following determinations:

1. Based on interviews and statements from those involved, the DBOR feels that there is a lack of

leadership and direction between the Empress and the line of succession and there were
communication gaps between the Empress and Princex Royale 52 which caused further strain
and could have been perceived as bullying. THE DBOR has also identified there is a growing
communication issue with the entire organization.

2. The published Operations Manual (approved April 2025) has ambiguous and contradictory
language regarding the removal of the PR’s between pages 28 through 30.

3. The Empress will need a replacement to fill the PR.

As such, the DBOR has the following recommendations:
1. Empress 52, Zoey Diddim is to be placed on probation for up to 6 months AND have a

leadership mentor (the current Queen Mother, Emperor’s Advisory Committee, members of
the Board of Directors are not to be chosen) who is part of one of the Colleges and is currently
in a leadership capacity professionally- this person must be approved by the Board of
Directors to help guide the Empress in the future.

a. Probation means that Empress 52 cannot have any type of violation of the terms set
forth by the DBOR and if any violation occurs, this would result in further disciplinary
measures.

i. Examples of violations include:
1. social media posting regarding removal of individuals,



2. not properly following the process we’ve laid out for Performance
Improvement Plans (PIP) for line members,

3. not having a leadership mentor as outlined in our recommendation,
not following established guidelines for a new PR

b. Consequences of violating the probation period would result in a Performance
Improvement Plan (PIP) or further disciplinary measures by the Board of Directors/
DBOR depending on the severity of the violation (this can include suspension or
removal if deemed appropriate)

2. Any course of action with regards to performance improvement plans, need to have the
following information/ outcome:
a. Aclearly defined timeframe for completion
b. Have clearly communicated results and expectations
c. Clearly define how the person will be supported through this process
d. Meetings with members regarding PIP’s should be held with the monarch, the
individual in question and a member of the Executive Committee

3. All communication regarding ICRME with regards to organizational changes (especially with
the removal of individuals) are to be communicated by the Board President. If the Board
President is not available to publish those communications, then the Vice President would be
the only acceptable person to publish these types of public notifications. Under no
circumstance should any changes regarding the organization (positive or negative) be made
public by the reigning monarch, line of succession or other members of the Board of Directors.

4. Empress 52 needs a replacement for Prince/ Princex Royale. The person selected as PR must
qualify as outlined in the Operations Manual (no exceptions) and may not have a voting seat
on the Board of Directors (if the person selected is a current Board Member, then they must
immediately relinquish their Board Seat and cannot vote with regards to this item).
Additionally, this person must be approved by the Board of Directors AND the College of
Cardinals.

The Disciplinary Board of Review appreciates everyone’s time and patience during this time.
Additionally, the DBOR Chair appreciates the committees’ willingness to volunteer and examine
the complaints in an unbiased and fair manner and provide recommendations based on their
combined years of leadership expertise.

Respectfully submitted,
Anna Rexik
Empress 51 & DBOR Chair

Committee Members:

Annie Brenman-West, Empress 8

Pauline Chavez, Emperor 34

Ken Bazan, Emperor 39

Leon Fizzell, College of Cardinals Member



Norri Letter:
Stephanie and Board of Directors,

First and foremost, | would like to say I have been with the ICRME for approximately 17 years.
During those years, | have made many friends and developed a love for the organization and its
mission. A situation occurred in 2018 that led to a long-drawn-out lawsuit. As Empress 43 I felt
obligated to at least speak up, and I asked the person receiving the information to quietly look
into the matter as not to cause any issues that would possibly be blown out of proportion. Sadly,
that was not the case. I truly regret what has happened, and [ wholeheartedly apologize. It was
never my intention to cause any problems for the organization or any persons within the group.
My concern was for the safety and well-being of everyone. This incident resulted in being
sanctioned from the organization for a period of five years. There was an approximate two-year
delay in issuing the sanction, which resulted in interfering with my 10-year anniversary. | have
been absent from the court since 2018, for a total of seven years. [ am asking the board of
directors to end my sanction because I would like to be able to participate in my 10-year
anniversary. It is truly sad that my Emperor has been affected by this, and [ owe him a personal
apology as well. I feel he should not have to celebrate our 10-year anniversary alone.

Thank you for your consideration,
With love, Empress 43
Norrie Reynolds



