Rocky Mountain Court System, INC.
Imperial Court of the Rocky Mountain Empire
MINUTES
Date: August 27, 2025 - 630pm
Via Zoom

Call to Order 6:31 pm: President, Stephen Noran aka Stephanie Paul

Board Meeting Decorum

a. Be respectful and professional with each other, it is okay to agree to disagree
b. No side conversations during the meeting

c. Only 1 person at time to speak

d. Cell Phones are to be turned OFF during the meeting

Roll Call: Attendance Recorded by Secretary,
Members:

President: Stephen Noran — Stephanie Paul (Present)
Vice President: Vince Kline (Present)

CFO: Stephanie / Vince

Treasurer: Fred Valdez (Present)

Secretary: Julia McCorkell (Kay Hausensuses) (Present)
Empress: Coryn Fairchild — Zoey Diddim (Present)
Princess Royale: Choc Latini (Present)

College of Monarch Seat: Fred Valdez (Present)

College of Cardinal Seat: Richard Colin (Cubby) (Present)
Members at Large:

Brian Roche — (Excused)

Levi Dustin - Loki Sexton (Present)

Freddy Mendoza (Present)

Kody Gates (Present)

Approval of Agenda: Please review the agenda. Request for additions / changes.
Vince makes a motion to approve the agenda — 2" Levi Dustin APPROVED

Approval of Minutes: Please be sure to review minutes prior to meeting

Zoey Makes a motion to accept the July 30, 2025 minutes with corrections to Jasmine —
Jazmine Gabbi - Gabbie — 2" Vince Kline

APPROVED

Zoey Makes a motion to accept the August 6, 2025 minutes— 2™ Vince Kline
APPROVED



V. Guest attendees:

Emperor 49 Alex Sexton —
o Snow Ball 52
Theme: Queen of Diamonds are Forever
Date: November 22, 2025
Time: Doors 6pm, Ball 7pm
o Ticket Price: $25.00 per person
o Location:
Noonan's Event Center*
13521 E. lliff Avenue, Aurora, CO 80014
*The event space was found by our Princess Royale 52 Choc
Latini
$500 venue space
$500 deposit
$1500 food and Beverage guarantee
Kody asked about sponsoring tickets for people in the community.
Need $500 deposit
o Kody has a spotlight and a DJ friend that would be less than $1000.
Ops manual needs a lot of updates — see end of minutes for all updates
requested
Zoey makes a motion that Snow Ball goes to the charity partner, 70% "The
Don't Look Back Center, INC." 30% to ICRME as the charity benefactor for
Snow Ball 52. 24 Kody. APPROVED
Kody makes a motion to approve the Snow Ball budget as presented by Alex
Sexton. 2" Levi APPROVED
PR thrones need to be fixed. Kody and Brett have the ability to get them
fixed.
Please put out Positive press on Facebook.
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VI. Standing Committees and Reports:
e Executive Committee Chair: Stephanie Paul

o

o

o

Vince has been added to the bank account and has a CC in case Stephanie
is out of Town, Gabbie has been removed.

All letters have been sent. Martini has sent an apology, nothing from Caeri.
Have not received the certified mail from Jazmine or Tyler

Letter sent to the Apartment manager for John, has been received, certified
mail item has been received back.

e Monarch Chair: Fred Valdez
o Nothing new
e Monarch: Zoey Diddim — See end of Minutes
e Princess Royale: Choc Latini — See end of Minutes
e Finance Committee Chair: Stephanie Paul
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Claire had a family emergency and has not gotten July books reconciled but
will have it out by next week. Stephanie will send that out.

$13,600 in bank, Reign 51 Charities need to be paid, and Kay gets a
reimbursement

$12,000 in the White Rose account

Scholarship recipients will be added to quickbooks

$634 Adopt a monarch show

$340 A league of our own show



o $414 deposit for the Dynasty show for the Center
» Tatum said The Center Donated $400 for reserved tables
= The Center needs an invoice for the donation
o Kody makes a motion to return the $400 donation to the Center. 2" Freddy
APPROVED (Vince add a note when returning the $400)
o $414 total for Dynasty show.
e Corporate Governance Chair: Emperor 19 John Menchaca — DBOR Items
o Stephanie and Gabbie have sent things to John to update
o Including the 70/30 split
o Vote for October meeting
o No sure if Gabbie has resigned
e State Events: N/A
e White Rose Liaison: Vince Kline
o Meeting Saturday Sat 13t.
o Scholarship checks went out
e Heir Apparent — Empress 38 Stephanie Paul/Emperor 48 Jio
o Crowning a new king father
o See request to put an ad in the program for the 60" at end of minutes
o Stephanie will donate the money for the ad as her $200 contribution
o Levi makes a motion to send an ad created by Jio. Levi 2. APPROVED

VIl. Other Committees:
e Membership Chair: Levi Dustin - Loki Sexton
o Still needs a list of all of the members to set up membership meetings.
o Stephanie will get the list by Tuesday
o Sexton Family reunion pointed out it is not something they want to be a part
of.
Communications Chair: Caeri Mancini
I.C.R.M.E. Historical Preservation Chair: Caeri Mancini
Snow Ball Coordinator(s): Alex Sexton — Date: 11.22.2025
King of Hearts Coordinator(s): Roger Conejo, Fred Valdez, and Hunter Down
Coronation 53 Coordinators(s): TBD

VIIl. Unfinished Business:
1. FlipCause / Zeffy
i. Stephanie is reaching out to AZ court about Zeffy,
ii. Asked Sydney if we can put the QR code on the website
iii. Stephanie will research Zeffy
iv. Meeting with Sydney to talk about Website.
2. Coronation 52
i
3. Christian’s Statement
I. Final Letter sent and a new letter was received.
ii. Speaking to Legal council in case of cease and desist order is needed
4. LaShay’s Letter
i. Email sent to Brandi and Gabbie for more information
ii. Veronica called and talked to her and apologized and it has all been completed.
iii. Wants a call from Nina. Coordinating through Brandi.
iv. Wants Training for all.
5. Freddy’s Complaint
i. Trying to contact Brandi to see if she will still chair
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ii. Kody will check into the complaint being withdrawn
6. Complaints (4) against Zoey
I. Anna will be the chair for the complaints against Zoey
7. Schedule Quarterly w/top meeting for September
i. Need to get a date scheduled, need a date by September 41"

New Business:
1. 60 Empresses of Distinction
a. 2 nominations for Empresses for our Court
b. One received for Annie Brennan-West
c. One received for Scotti Carlisle
d. Send both to the ICC and let the ICC determine which gets it.
e. Motion made by Vince to approve both Scotti and Annie be sent to the ICC.
2" Freddy. APPROVED
2. Meeting Space
a. Stephanie is talking to the Center this week to have a public meeting space.
3. Elevation of a new PR
a. Can Zoey elevate on her own or does it require Board approval?
i. Stephanie — Zoey does have the ability to pick a new PR
b. And able to give away the 4 permanent titles. Need to check the ops manual.
i. Vince — page 28 of ops manual each monarch can give away one
permanent title. Zoey can go to the College of Monachs to pleas her
case.
4. Kody it took the board 2 weeks to get back after incidents happened. Need to
communicate sooner.
5. Cubby will be making a $1200 donation to hospitality. And will be doing shows for
hospitality and general funds. And reach out if you need help with anything.
a. Zoey please share events out
b. Stephanie requests to be sent flyers to send out to other orgs and get on the
websites
c. lll share posters and information with COC and Boys of Leather
6. Levi— if people are reaching out to you send them to the
ICRMEMembership@gmail.com email.

Adjournment — Vince made a motion to adjourn the meeting. 2" Freddy 8:10 pm

Respectfully submitted,
Julia McCorkell - Kay Hausensuses, Secretary

Future Board Meeting Schedule R52:

o June 25,2025

o July- 30,2025

August 27, 2025

September 24, 2025

October 22, 2025

November / December 04, 2025
January 28, 2026

February 04, 2026 — Candidate Review
February 21, 20267 — King of Hearts


mailto:ICRMEMembership@gmail.com

February 25, 2026

March 25, 2026

March 28, 2026 - Voting

April 4, 2026 — Coronation

April 29, 2026 — Transition Meeting?
Monarch report 8/27

The weekend 8-10 | was out in face for many events. The show at Charlie’s for the GayGames
2030 bid was small but we did well. | ended the day with a tumble down the stairs to the
basement. Bruised but nothing broken but an earring.

On Thursday the 14th of Aug | attended the AIDS memorial in Cheesman and talked to some
of the people from CHN to try to build bridges. The 15th and 16th | attended events to
represent the Court while recovering from the bruises from the fall. On the 22nd | attended the
show for Northern Shining Star. The 23rd was the Dynasty show for the Center. Only one
Empress showed and 5 Emperors were in attendance. On the 24th | attended the Montaldo
Family Reunion show for Parkinson’s.

The reign has done an online dip mix (choc-Latini) and a pampered chef (Harlotte O’Scara)
fundraiser. | have reached out to the Monarchs to let me know the best way to communicate
with them and get them involved. | have also asked for support with an online jewelry auction.
Both of those have been returned with silence.

September is FULL!

Labor Day weekend My Princess, ICP and | are going to Alaska. Two weeks later | am a guest
to the Dais in Albuquerque. Two weeks later | am in lowa as a command and a guest. The
reign is also doing three shows. Hunter has been working on a skating party. We are looking
for sponsorships for those who would like to go but the funds are tight. It is for The Don’t Look
Back Center.

Alex Sexton has stepped in to Coordinate Snow Ball themed Queen of Diamonds are Forever.
We are talking to Noonan’s in Aurora and booking for November 22nd. Roger, Fred and Hunter
are coordinating King of Hearts as | have not heard from LadyCat. Location and Theme are
TBD. | am looking for a coordinator for Coronation.

Turnabout October 25, 2025 at Poisoned by Me



Program Information

Ad Dimensions & Cost

8.5” x 117
Portrait Layout
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Interested in Sponsorship seating and additional
benefits? Visit ICS60.org or SCAN QR CODE

Please Submit Ads in .jpg or. format by September 30th, 2025 to

anniversaryads60@gmail.com

Good Day ICRME Board of Directors,

Thank You Madam President, Stephanie Paul, for allowing me to be a guest speaker to
present Snow Ball 52, Hosted by Her Most Imperial Majesty Empress 52 Zoey Dubois Diddim.
| will include some topics of discussion to keep my segment as brief as possible (you know
how | get, the long winded of the crystal). Itis Snow Ball, not snowball. A snowball is
something you throw formed out of snow.

Snow Ball 52

Theme: Queen of Diamonds are Forever

Date: November 22, 2025

Time: Doors 6pm, Ball 7pm

Ticket Price: $25.00 per person

Location:

Noonan's Event Center*

13521 E. lliff Avenue, Aurora, CO 80014

*The event space was found by our Princess Royale 52 Choc Latini



Please see the attached PDF document for your review.

Page 1-3, Budget Summary for the operation of the event

Page 4, Email Confirmation from Event Space Coordinator

Page 5, Food Menu Available for Purchase, GREAT prices!

From the Operations Manual, a guideline, not a definitive rule.

Page 6, Snow Ball to not last more than 4 hours.

Page 7, Empress 52 presents the Kinsey Award at the Ball.

Page 8, Snow Ball budgetary guideline concern. For 51 years, Snow Ball has always been a
charity fundraising Ball. Future candidates and community members host events "For Snow
Ball Charities" which benefit the Snow Ball and the assigned charity partner/s.

| will be humbly requesting the Board make a motion and approve in meeting the charity
partner, "The Don't Look Back Center, INC." as the charity benefactor for Snow Ball 52.
Colorado Secretary of State status document attached.

https://thedontlookbackcenter.org/

Page 9, ICRME Function Sheet states a 80% ICRME/20% benefactor split for profit dispersion.
Page 10, Operations Manual states 60% benefactor/40% ICRME split for profit dispersion.

See you all tonight. | appreciate your time and dedication to ICRME and the greater Queer
Community of Northern Colorado. | also included the Excel document file of the budget should
you want to manipulate it for another event in the future.

Snow Ball 52 Budget Summary

Date:
November 22, 2025

Expenses - Hotel Totals F&B
Venue 900.00 -1,500.00
AV 1,000,00
Reign Items 0.00
Operations 250,00

EI .Expensieis* B 2,150.00

Potential Income 4,700.00

Difference/Profit 2,550.00


https://thedontlookbackcenter.org/

Yenue

Noonan's Event Center Totals Difference
Venue Space 500.00 000 B 500.00
Guardian Angels Security 400.00 o.00 M 400.00
Insurance 0.00 0.00 0.00
Venue Total 900.00 900.00
Production
AV Production Quoted Difference
AV Randy & Ken 1,000.00 o.00 1,000.00
0.00
Reception Total 1,000,00 0.00 1,000.00
Reign Items
Reign Items Quoted Difference
0.00 0,00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
Reign Items Total 0.00 0.00 0.00
Operations
Operations Quoted Difference
Table Center Pieces 100.00 0.00 A 100.00
Backdrop/Set 150.00 0.00 A 150.00
0.00 0.00 0.00
0.00 0.00 0.00
Operations 250.00 0.00 250.00




Income Potential

Income Qty-goal Cost Total

AD sales for program: Full Page 15 30.00 450.00

Snow Ball Tickets 150 25.00 3,750.00

Wreath Auction 5 100.00 500.00

Silent Auction Items o 0.00 0.00
o 0.00 0.00
0 0.00 0.00
o 0.00 0.00

Potential Income Total 4,700,00



