Rocky Mountain Court System, INC.
Imperial Court of the Rocky Mountain Empire
MINUTES
Date: August 6, 2025 — 6:30pm
Via Zoom

Call to Order 6:36 pm: President, Stephen Noran aka Stephanie Paul

Board Meeting Decorum

a. Be respectful and professional with each other, it is okay to agree to disagree
b. No side conversations during the meeting

c. Only 1 person at time to speak

d. Cell Phones are to be turned OFF during the meeting

Roll Call: Attendance Recorded by Secretary,
Members:

President: Stephen Noran — Stephanie Paul (Present)
Vice President: Tim Fischer — Gabbriella But'zin (Absent)
CFO: Stephanie / Gabbie

Treasurer: Fred Valdez (Present)

Secretary: Julia McCorkell (Kay Hausensuses) (Present)
Empress: Coryn Fairchild — Zoey Diddim (Present)
Princex Royale:

Princess Royale: Choc Latini (Present)

College of Monarch Seat: Fred Valdez and Tim Fischer
College of Cardinal Seat: Vette Sternbeck - LadyCat Levera De’Ore (Absent)
Members at Large:

Vince Kline (Present)

Levi Dustin - Loki Sexton (Present)

Freddy Mendoza (Present)

Kody Gates (Present)

New Business:
1. Resignations —
a. Lady Cat resigned and accepted. Kay will put in College of Cardinals
for a replacement
b. Gabbriella But'zin resigned will stay on for 2-3 weeks until we get the
new VP on the bank account
c. Tatum But’zin has resigned from the board
d. Kay nominates Vince Kline as VP. Fred 2" APPROVED
2. New Board Member
a. Brian Roche
i. Prior board experience on Food Bank of the Rockies
ii. Familiar with Roberts rules of order



iii. Coryn makes a motion to accept Brian Roche to the board as a
member at large. Kody 2" APPROVED

3. Removal of Princex

a.
b.

f.

g.

Although he has resigned open for discussion.

Vince need to clean up policies and procedures number 29 needs
clarification on if the Prince or Princess or Princex are imperial family
or not.

Zoey right above it states the family. But they are not permanent until
the end of the reign. Norrie and Kiki both removed Princesses and
crowned new ones.

Zoey — | had tried to work with Tatum as is clear in the letter

Kody makes a motion to send the discrepancy to the Governance
committee to correct. Zoey 2" APPROVED

Brian pointed out the By Laws overrule the Ops manual. There is not
anything in the By Laws about removing a line member.

Brian would like to add to the ops/by laws if any performance review
is created for a line member it is presented to the BOD for approval.

4. Complaints (4) against Zoey

a.

b.
C.

d.

They will go to the DBOR. One of them includes Caeri and so Brandi
has been asked to step down as chair for this one only.

Zoey feels they are retaliatory

Kody would like to add that the DBOR can look at more than one
complaint at a time.

Response was sent to Christian and Stephanie has received a large
letter and has had phone calls with Nicole Murray.

5. Schedule Quarterly w/top meeting for August

a.

September with Vince, Stephanie, Kay, Zoey, and Choc Latini

6. Martini’'s Request

a.
b.
C.

f.

Vince feels we could revise the stipulations from her suspension.
Coryn needs ball coordinators

Kody feels they were not committed of a crime and should be allowed
to sit on the executive board in the future. Stephanie says they have
the documents and maybe it can be visited again in the future when
she is no longer on the board.

Brian — we were not there at the time and do not know the full story
and are trying to revise what a previous board did.

Coryn would like to revise the stipulations from her suspension to
allow her to sit on the board but not be an executive member on the
board. Kody 2. 8/0/0APPROVED

Point of clarification will this also include Caeri and Ken. No, they
would need to bring it up for themselves.

7. Jazmine / Tyler

a.

b.

C.

d.

Kody — Tyler and Jazmine were both very aggressive. Tyler
approached someone who was not even part of the original
discussion. They have cost us our meeting place. It has continued all
over social media

Levi — Publicly in the middle of the room that she was not going to
complain about Tommy Sexton but will just kick his ass.

Vince — Caeri and Martini were also part of the disruption. Anything
after the meeting is not the court’s problem.

Zoey — Yes Martini and Caeri also were involved. But they were not
making threats and have since apologized.



—

n.

0.

Levi — Martini and Caeri were defending themselves.

Brian — There were those who were actively involved. There were
escalators. We need to be consistent.

Kody — There should be some sort of censure for Martini and Caeri
but not the same level as those two. And the court should write a
formal letter to the building management. She has continued on social
media.

Kay — she posted about burning the organization to the ground. Why
would we want someone in the organization that wants it to be
destroyed.

Brain — why were the ones involved not removed faster?

Need to follow page 3 of notification and option to appeal

Kody makes a motion that Tyler Bohn and Jazmine James are
banned from ICRME State functions and all ICRME board meetings,
along with suspension of all ICRME titles for 10 years. Brian 2" 7/1/0
APPROVED

Stephanie will draft a letter to Jazmine and Tyler.

. Levi makes a motion that Caeri Mancini and Martini Monroe write a

letter of apology to the Board within 30 days, and further behavior of
this same manner will result in a consideration of a suspension. Kody
2nd 8/0/0 APPROVED

Kody makes a motion that the board will write an official apology letter
the building management. Levi 2" 8/0/0 APPROVED

Kody will withdraw his complaint, and Stephanie will ask John to
withdraw his as well.

8. Zoey motion to set the November/December meeting to be set Thursday
December 4, 2025. Brian 2" 8/0/0 APPROVED

9. Next meeting August 27, 2025, will be at 6:30 pm in ZOOM, board only

10.Candidate Review Wednesday Feb 4, and King of Hearts Feb 21

V. Adjournment - 7:45 pm

Respectfully Submitted by Julia McCorkell aka Kay Huasensues

Future Board Meeting Schedule R52:

o June 25,2025
o July 30,2025

27,2025

September 24, 2025

October 22, 2025

November / December (Combined meeting due to the holidays)?
January 28, 2026

February 04, 2026 — Candidate Review — 16 — 20 days prior to King of Hearts
February 21, 20267 — King of Hearts — Would give 5 weeks to campaign
February 25, 2026

March 25, 2026

March 28, 2026 - Voting

April 4, 2026 — Coronation

April 29, 2026 — Transition Meeting?



