Rocky Mountain Court System, INC.
Imperial Court of the Rocky Mountain Empire
MINUTES
Date: July 30, 2025 - 630pm
1077 Race Street —- Community Room

Call to Order: 6:43 pm President, Stephen Noran aka Stephanie Paul

Board Meeting Decorum

a. Be respectful and professional with each other, it is okay to agree to disagree
b. No side conversations during the meeting

c. Only 1 person at time to speak

d. Cell Phones are to be turned OFF during the meeting

Roll Call: Attendance Recorded by Secretary,

Members:

President: Stephen Noran — Stephanie Paul (present)

Vice President: Tim Fischer — Gabbriella But'zin (present)
CFO: Stephanie / Gabbie

Treasurer: Fred Valdez (Excused — Proxy Vote Zoey Diddim)
Secretary: Julia McCorkell (Kay Hausensuses) (present)
Regent Emperor:

Empress: Coryn Fairchild — Zoey Diddim (present)

Princex Royale:

Princess Royale: Choc Latini (present)

College of Monarch Seat: Fred Valdez and Tim Fischer
College of Cardinal Seat: Vette Sternbeck - LadyCat Levera De’Ore (present)
Members at Large:

Vince Kline

Levi Dustin - Loki Sexton (present)

Freddy Mendoza (present)

Kody Gates (present)

Approval of Agenda: Please review the agenda. Request for additions /
changes. Vince made a motion to approve the minutes, Levi 2" APPROVED

Approval of Minutes: Please be sure to review minutes prior to meeting

Zoey made a motion to approve the minutes, Kody 2" APPROVED

Guest attendees:
e None



VI,

Standing Committees and Reports:
e Executive Committee Chair: Stephanie Paul
Monarch Chair: Fred Valdez /Gabbriella But'zin
Monarchs: Zoey Diddim — See end of Minutes
Princex Royale and Princess Royale: Choc Latini — See end of Minutes
Finance Committee Chair: Will need a treasurer for the August 9t
o Flipcause has deposited all of the owed money.
= Will wrap up Reign 51 and have completed by August
= Claire is looking into paypal or square
= Financials were reviewed
= Zeffy has fees for payors instead of fees for us.
o Vince makes a motion to accept to financials as presented. Levi 2"
o APPROVED
e Corporate Governance Chair: Emperor 19 John Menchaca
o Jazmine request a change for the PR Picnic location to be changed to
any local park in the Ops manual

Monarch Vacancies (Place in Section VII (C.)
If an elected monarch is unable to complete their reign by either removal or abdication of their office,
the following will occur within no more than fifteen (15) calendar days of notice of vacancy:

1.

2.

Within twenty-four (24) hours of notice of removal or abdication, the board president shall
notify the BOD and general membership of the vacancy.

The College of Monarch representative(s) of the Board of Directors shall compile a list of
eligible members of the College of Cardinals to become regent. *Gender identity or expression
shall not be considered when determining eligibility*.

1. The C.O.M. representative (s) shall contact each eligible member to obtain volunteers
to act as regent.

2. The C.O.M. representative(s) shall submit the names of volunteers to the Board of
Directors for discussion. One of these options must include election of no regent.

= Gabbriella feels the EOB Chair should also work with the COM
The Board of Directors shall then conduct a “Regent Candidate Review” discussion and final
vote.

1. The selection meeting shall be open to the general membership.

2. Only ICRME College of Monarchs shall be afforded the opportunity to question
candidates and offer opinions for board consideration. Monarchs unable to attend the
regent candidate review meeting may submit their questions and opinions to their COM
board representative to be submitted on their behalf. (Why would the BOD not be
allowed to question the candidates?)

3. The BOD shall elect the regent monarch by closed ballot and popular vote. The
recipient of popular vote shall be installed as regent monarch.

1. Inthe event that there is no eligible volunteer regent monarch candidate, or if
the BOD popular vote is for ‘no regent,” the reigning monarch shall retain sole
discretion to retain, change or amend the line of succession, including
Princess/Prince/Princex, of the vacated monarch without board approval.

» Gabbriella - feels this is in conflict with the policy of removal of a
Prince/Princess/Princex. - Due to them being a board member

= Kody - there is a discrepancy in the ops manual regarding family versus board.
¥ vote of the board is a large amount.

= Chuck - a singular person appoints them, a singular person should be able to
remove.

= Jazmine — Bylaws filed with the state say it is a % vote to remove a board
member. Ops manual says 2/3 vote

= Mercedes - pointed out these rules were not followed when she was removed



4. The chosen candidate will be installed as regent monarch, effective immediately.

5. The regent monarch may elect to retain the appointed members of the vacating monarch’s
imperial family, including the Princess/Prince/Princex or, at their sole discretion, choose to
remove, reorder or replace any members without board approval.

1. Prince, Princess and Prince(X) Royale titles are not effectively permanent until the end
of the reign; PRs who have been installed for six (6) months or longer into the reign and
are replaced by regent monarchs, shall be given eligible a permanent title. This title
may not be prince/princess/prince(x). (What title would be given?)

2. PRs who have been installed for five (5) months and twenty-nine (29) days or less from
the beginning of the reign will not be allowed to retain their titles if they are replaced by
the regent monarch. For the purposes of calculating reign time, the PR’s reign does not
become effective until that PR is named at Investitures.

6. The regent monarch, in cooperation with the elected monarch may, at their sole discretion,
choose to retain, amend or replace the reign theme.

7. If the vacancy occurs within the last sixty (60) calendar days of the reign, there will be no
election of a regent and the counterpart monarch will finish the reign singly.

8. In the event of the death of a monarch or regent monarch during their prospective term, they
posthumously retain the rank of their title in perpetuity. Their title shall include “Posthumus” to
differentiate from the monarch who completed reign.

9. After a regent monarch successfully completes their reign and their duties as “Hospitality Host”
that regent monarch shall receive their moniker of Emeritus Emperor/EmpreX or Dowager
Empress/EmpreX and receive all the honors due such a position.

= Gabbie - Motion that these go back to the Governance committee to revise and amend. LadyCat
2" APPROVED

DBOR should just be amended as put in minutes
Disciplinary Board/Complaint Process: (Move from section VI (K) and place in section VII):

VII. Disciplinary Board of Review (DBOR)

1. The DBOR is responsible for evaluation of allegations of violations of the General Code of
Honor. At the beginning of each year, the executive committee will appoint no less than one
but no more than two co-chairs of the Disciplinary Board of Review (DBOR). All DBOR
activities are considered privileged and confidential.

1. The chairs of the DBOR must be members of the College of Monarchs, College of
Cardinals holders living within the realm of ICRME.

2. The chair(s) will serve for the full reign term.

3. The chair(s) are responsible to set and lead any discussions and/meetings.

4. The chair(s) will select four (4) members at large from the general membership of
ICRME.

5. Members at large must be members in good standing, with dues paid and reside within
the realm of ICRME.

2. will review the allegation and conduct an investigation into the nature and extent of the
violation.

1. Investigation may include interviewing the involved parties and any named witnesses.

2. Conduct mediated discussion and dispute resolution between the involved parties.

3. Within no more than 30 calendar days of the receipt of an allegation, the DBOR shall
submit, in writing, to the BOD a full report of their findings. This report shall include any
findings and recommendations of action, including allegation dismissal or disciplinary
action against a defendant.

1. Disciplinary action may include but are not limited to; written warnings,
probationary status, stripping of any and all titles and honors that were active at
the time of the incident, and full and permanent expulsion from ICRME,.

1. Permanent titles may not be retroactively stripped, except in the case of
full expulsion from ICRME



4. If the DBOR is unable to resolve the matter, either by refusal of alleging parties to
participate, or inadequate evidence, the chair will submit a report to the BOD
recommending that the allegation be dismissed.

Grievance/Allegation of Violation Process:
1. Formal grievances or allegations of violation of the General Code of Honor shall be submitted
in writing or by email to a member of the Executive Committee of the BOD.

1. Within forty-eight (48) hours of receipt of an allegation, the Executive Committee shall
notify the BOD that an allegation has been received and shall forward a copy to the
members of the BOD, either in person or electronically. All allegations shall remain
privileged and confidential throughout all stages of the investigation process.

1. Inthe event that the allegation involves the conduct of a member of a BOD or
DBOR, the Executive Committee shall recuse that member from all discussion
and debate regarding the allegation. The accused shall not have voting rights in
any matter pertaining to the allegation.

2. Within seven (7) calendar days of receipt, the BOD will review the allegation to
determine if the activity occurred under the jurisdiction of ICRME; at a sanctioned
function involving ICRME or any other ICS function, or while officially acting as a
representative of ICRME.

3. Immediately upon affirmation of jurisdiction, the BOD will forward the allegation to the
Chairman of the DBOR for investigation and recommendation.

4. Within no more than thirty (30) calendar days of receipt of an allegation, the DBOR
shall conduct and complete its investigation and the chair(s) shall return a written report
to the BOD that includes results of any investigatory process, mediation, resolution, or
disciplinary recommendations.

5. Upon receipt of the DBOR recommendations, the BOD will hold a closed session to
discuss the report and vote on recommendations as appropriate.

6. Within 48 hours of board decision, the president of the board shall notify the involved
parties by certified mail of the result of BOD vote and any action to be taken.

7. If either party wishes to appeal the BOD determination, they must submit a statement of
appeal no more than ten calendar days from the date of receipt of notice of action to
the executive committee. Upon receipt of the appeal, the executive committee shall
forward the appeal to the BOD for review.

1. The appellant may request to be heard before the board at the next regularly
scheduled board meeting to present their case, or they may request that the
BOD render a verdict based on written appeal alone.

2. A closed vote will be conducted to determine if the appeal is upheld or denied.
In the event of a written appeal verdict, the BOD shall complete its review in no
more than five (5) business days from receipt of the written appeal.

e State Events: N/A
o White Jockey Shorts Aug 30" at TRADE
e White Rose Liaison: Gabbriella But'zin
o Nothing new
e Heir Apparent — Empress 38 Stephanie Paul/Emperor 48 Jio
o Sept 15tis when tickets will go up for the 60,
o Empress of distinction deadline is September 1st

VIl. Other Committees:
o Membership Chair: Levi Dustin - Loki Sexton
= Hard to get anyone interested due to the talk on Facebook
= Needs a copy of paid dues members
= Facebook is a 2-edged sword — Younger gen has a low threshold for



drama.

= Challenge to post a positive within 24 hours after a negative

= Vince had to convince Trade everything was okay to get to do a show
there.

= Kay almost had a CFO that turned it down due to the Drama.

= Venues are becoming hesitant to use us due to the drama

@)
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o
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Communications Chair: Caeri Mancini

Nothing

Gabbie is working on getting info for websites

Sydney is in control of updating the website. There are things that
need to get updated. Gabbie has ability to get in the website. Working
on figuring it out and clean it up. Can ise the agency more than we
are.

Sent a note to Stacia to get the information Ed had compiled

Jio — In charge of the making the 60" gala program and once done
can take over the website after October.

Jazmine -College programs have a student project that can help us
clean it up or create a new website

Bills is working on photos and things to be added to the website

I.C.R.M.E. Historical Preservation Chair: Caeri Mancini
Snow Ball Coordinator(s): Gabbie and Star

King of Hearts Coordinator(s): LadyCat

Coronation 53 Coordinators(s):

This is our last year at the hotel, room block went down to 185, F&D
went up to $14,000.
Gave us a credit and we have to pay half of it
Want to go back to doors at 4 and provide food. Food 4:30 to 5:30
Out of town show on the bar tour
Keeping prices the same as last year.

*= $40 PR Ball and Out of Town

= $125 for coronation

= Debate about the bus tour

VIIl. Unfinished Business:
FlipCause — Money will be in the account by tomorrow
Coronation 52
PrideFest — Deposit of $1680, $840 for each reign
State Functions — Dates / Location
Christopher’s Statement

i. Recommendations were sent back to the board

arwnE

1. Zoey write an apology letter and post on socials
2. SA sensitivity training
3. A people with Disability sensitivity training
a. Mercedes - Making a decision on heresay
b. Kody - No actual discussion occurred and doesn’t feel an
apology admission on social platform
c. Jio - Josh has learned ways to get attention from people
outside of the court. When he left he tried to state SA was
the reason he left. We are not making Josh write a public
apology.
d. Jazmine - agrees Zoey should not post a public apology
e. Zoey - states will not post a public apology per her attorney
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f. Heis a dues member
g. Kody - anyone can make a claim against someone,
Christian did not participate in the process.
4. Kody moves that we dismiss the complaint from Christian as
baseless and move on. Vince 2" APPROVED
5. Kody makes a motion that the board attend a sensitivity and bias
training as a whole for education purposes within 90 days. Vince
24 APPROVED
6. LaShay’s Letter (Not a complaint)
i. Mini class was held for Trans sensitivity, Veronica and Nina were here
and received an education
ii. LaShay was not looking for any punishments, just wanted education to
happen. Spoke to Veronica and felt that meeting was okay. Nina is still
willing to make it right with LaShay.
lii. Brandi asked for Lashay to send recommendations to the board to
resolve. One was education — seems it was completed.
iv. Gabbie/Stephanie will contact LaShay for finalizing.
7. Freddy’s Complaint
I. Vince feels if the complaint is SA related it should go to the EOB only and
not be public.

IX. New Business:
1. Removal of Princex
2. Complaints (4) against Zoey
3. Schedule Quarterly w/top meeting for August
4. DBOR ltems —
a. See end of minutes for statement
b. Brandi recommends a fee for complaint filing and if it is found valid it
is returned. Bubblez, Chelle, and Annie are willing to stay on the
committee for the year instead of just for 2 complaints. Should go to
the governance committee. Kody also requested more than one
complaint be reviewed at a time. Also to add Membership to be on the
committee instead of just the COM and COC.
c. Gabbie these need to go to the governance committee to review and
revise the ops manual.
5. Martini’'s Request
a. Caeri, Ken, and Martini were punished for the embezzlement by MJ
b. Caeri never received a letter.
c. Kody based on the Bylaws we do not have the authority to remove
someone in perpetuity from the board.
d. Jazmine — Tax filing did not match the profits and losses, Ken Bazan
was the sitting president. He held info told to him by MJ that they did
take that money, and did not want it turned over for prosecution, Caeri
did not turn over the quickbooks. Martini was writing checks.
e. See the end of minutes for Letter.

X. Adjournment — 8:50 pm. Meeting was closed due to significant disruptions.

Respectfully submitted,

Julia McCorkell — Kay Hausensuses, Secretary



Future Board Meeting Schedule R52:
oJune 25,2025

«——July-30-2025
August 27, 2025

September 24, 2025

October 22, 2025

November / December (Combined meeting due to the holidays)?
January 28, 2026

February 04, 2026 — Candidate Review — 16 — 20 days prior to King of Hearts
February 21, 20267 — King of Hearts — Would give 5 weeks to campaign
February 25, 2026

March 25, 2026

March 28, 2026 - Voting

April 4, 2026 — Coronation

April 29, 2026 — Transition Meeting?

Empress Report 7/30
Finished items:

The Speed show at Vibe on the Friday of Pride weekend went well. Two line members
performed for the first time.

Saturday the line showed up and | worked the entire 9 hours. We received a bit over $100 in
tips. | did not hear how we are to be paid for the day itself from the Center.

Sunday was an early morning and after being in the bed of KB'’s truck for a few stop/starts |
decided to walk the parade and was joined by choc-Latini, Harlotte, Christina, and Loki
Sexton. The energy was electric. We stopped to say hello to reign 51 and then went to Sweet
for the beer bust and raised $1050 for the General Funds.

Sock Hop was a short but fun show on the 13th at Charlie’s. The charity was there and we
are looking for functions outside of the bars since they deal with people in recovery.

On to Winnipeg. Depending on who you talk to they are either our child or grandchild court.
Fred and | represented well and made solid connections leading to possible attendees for
coronation.

| joined in on RMSS show on the 25th and Attended Gay Pride on the 26th.

The family had a meeting on the 27th to socialize and make sure we are all on board with the
goals and direction of the reign. We followed up with helping Sweet with their final Beer Bust.

| have also reached out to the Gay Games 2030 group to connect and form a partnership.
Denver is one of two cities being considered for the games and if we are successful then we
have a Partner for the next 5 years. This is looking at long term goals and community
connections to bring awareness of the Court to a broader audience.

Coming up:

The weekend of Aug 8th-10th is busy.



August 8th Denver Cycle Sluts Crazy Cat Lady Bingo at Brewability

August 9th is the Adopt a Monarch Speed Dating at Poison By Me

August 10th A League of their Own show at Charlie’s for the Gay Games 2030 committee.
August 23rd in the Dynasty show at Poisoned by Me for Rainbow Alley.

Up coming Coronations | am attending: Please note this is a coronation every other week in
September.

August 29th thru September 1st choc-Latini, Hunter Down and | are going to Alaska’s
coronation.

September 13th-14th | will be attending Albequerque Coronation
September 25th -28th | will be attending lowa Coronation

From the Desk of

PRINCESS ROYALE 52

JULY 2025 ISSUE #3

PRIDE WEEKEND'NOTHERNEWS Gay Pride Pageant 7/26 - what

It was a busy weekend for sure. Friday 6/27 - Reign 52 had a quick little show at #Vybe and |
performed in it. Saturday 6/28 - we hosted the Dance World Liquor Booth and had a great
time serving drinks to the community. Sunday 6/29 - teh parade, we were up early at the park
by 7:30am, the reign came together to put the panels and fringe on the trailer to complete our
flaor

a great night to celebrate communtiy. so many people sharing in the magic of Gay Pride.
Congratulations to Brooklyn Baller and Sabrina McKay the 2025-2026 royalty. Denver Sweet
Final Beer Bust 7/27 - Last minute call was placed as they needed help to pour and so reign

52 headed that way and enjoyed a packed house.

PR PICNIC

Friday 7/04 - It was a great day for a picnic! There weather was just right. We had prepped
ourselves on Wednesday to ensure all items were ready to go. The event ran from 12:00pm
until 3:00pm. | made sure to be present and mingled with the people who came. | even
ventured out into the park with my Empress to go and round up some of the park patrons to
come and enjoy a burger, brat or dog on us. It was a great day all around. It ended with a
special moment between myself, Zoey and a man named Gage. It was the icing on the cake!
JUST THOUGHT YOU MIGHT LIKE TO KNOW...DUNG BEETLES HELP THE
ENVIRONMENT.

There is a PR Picnic Binder Now

Items were inventoried and put back in the storage

Raising Funds

| am hosting an online fundraiser with A Blend Above. It is a company that

specializes in mixes from dips to desserts and everything



inbetween.

UPCOMING EVENTS 8/09 - Adopt-a-Monarch
8/10 - A League of Our Own

CORONATIONS

8/29 - 9/01 - Alaska 9/12-9/14 - New Mexico
9/26-9/28 - lowa

SHOWS

8/08 - Slut Bingo

8/15 - RMSS

8/16 - Tranzcend

Online Fundraiser is from 07/30/2025 — 08/31/2025

Brandi DBOR Statement
Good morning.

It is felt that the final review letter needs to be clarified for the Board of Directors.

The decision that the DBOR sent to the Board was based only on the initial (first) statement (lets
be clear, it was statement not a complaint) sent to the Board of Directors by Christopher Guitterez.

Throughout the process he was given an extraordinary amount of options including but not
limited to, interpreters, mediation with or without Zoey, etc.

All options were off the table and every option given was rejected by him.

The decision was to return the matter to the Board of Directors with suggestions of how to
proceed with Empress 52 Zoey Diddim.

Empress 52 Zoey Diddum has been extremely willing to do whatever they could to help rectify any
and all statements against them without the burden of proof by the plaintiff.

As a result, the DBOR has returned this to the Board of Directors with suggestions on how to
proceed.

However, to be clear these suggestions were merely options that could be considered by Zoey if
they decided they would like to use them.

They were NOT indications of guilt but a buffer against inconclusive statements by the plaintiff
and without credible witnesses.



Further, the Board should know that Empress 40 has decided she can no longer be a co-chair due
to work requirements so I'm the sole chairman currently.

| am requesting that the current committee members remain throughout Reign 52. It is an
excellent group of unbiased individuals with positive input.

We would waste time trying to find individuals to fill spots after every two sessions that would
come to the DBOR.

As a final note, the DBOR did complete this within the thirty day timeline!

DBOR Chair
Empress 19
Brandi Roberts

Martini Statement
To the Board of Directors of the Imperial Court of the Rocky Mountain Empire, Reign 52
Board,

This letter respectfully requests your consideration of a motion to overturn a specific portion of
a previous board resolution concerning me, Martini Monroe. Specifically, | am requesting the
revocation of the clause that states that I, Martini Monroe would not be permitted to sit on the
Board of Directors or on any committee in perpetuity.

The rationale for this request is threefold, grounded in principles of sound governance and the
pressing needs of our organization:

Firstly, it is clear from past communications that there is not an accurate record reflected in
any approved minutes of the organization that reflects the complete motion. There is
conflicting recollection from memory of a past board member and me that the clause of not
being permitted to sit on the board or on a committee was even a part of the motion.

Secondly, it is my understanding that a sitting Board of Directors, while possessing significant
authority, does not typically hold the unilateral power to permanently bar an elected member
from serving on a future board or on committees. Such a perpetual prohibition extends
beyond the typical scope of board authority, which generally pertains to current terms and
specific instances of removal for cause as defined in organizational bylaws. Non-profit
governance best practices and legal interpretations often dictate that an individual's ability to
serve in future capacities should not be indefinitely curtailed by a single prior board's action,
especially without due process that permanently restricts future participation.

Thirdly, and perhaps more critically, the Imperial Court of the Rocky Mountain Empire,
particularly during times of need, significantly benefits from the engagement and participation
of all dedicated members. It is essential to leverage the knowledge, experience, and
willingness of our community members. Martini Monroe has demonstrated a willingness to
participate and contribute to the Court's mission and operations, particularly through
committee work though has been denied the opportunity over the last few years. Denying the
Court access to knowledgeable and willing individuals who are eager to contribute to its
various committees and governance functions ultimately disserves the organization and
hinders its ability to thrive and meet its objectives.
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| respectfully urge the Reign 52 Board to review this matter with careful consideration of these
points. Entering a motion to overturn the "in perpetuity” clause regarding Martini Monroe's
ability to serve would not only align with principles of fair governance but also allow the
ICRME to draw upon the full breadth of its members' talents and commitment, which is vital
for our collective success.

Thank you for your time and attention to this important request.

Sincerely,

Santiago Lopez

aka

The Soul of the Crystal

A Cameo in the Majestic Purple Mountains
An Onyx Peacock Empress

The Timeless and Elegant

Empress 39

Martini Monroe
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