Rocky Mountain Court System, INC.
Imperial Court of the Rocky Mountain Empire
Minutes
Date: June 25, 2025 - 630pm
1077 Race Street — Community Room
6:54 pm

Call to Order: President, Stephen Noran aka Stephanie Paul

Board Meeting Decorum

a. Be respectful and professional with each other, it is okay to agree to disagree
b. No side conversations during the meeting

c. Only 1 person at time to speak

d. Cell Phones are to be turned OFF during the meeting

Roll Call: Attendance Recorded by Secretary,
Members:

President: Stephen Noran — Stephanie Paul (P)

Vice President: Tim Fischer — Gabbriella But'zin (P)
CFO: Stephanie / Gabbie

Treasurer: Fred Valdez (P)

Secretary: Julia McCorkell - Kay Hausensuses
Communications:

Regent Emperor: Ed Kastler (Deceased)

Empress: Coryn Fairchild — Zoey Diddim (P)

Princex Royale: Chance Riley Purcell - Tatum But’zin (P)
Princess Royale: Choc Latini (P)

College of Monarch Seat: Fred Valdez and Tim Fischer
College of Cardinal Seat: Vette Sternbeck - LadyCat Levera De’Ore (P)
Members at Large:

Vince Kline (P)

Levin Dustin - Loki Sexton (P)

Freddy Mendoza (P)

Kody Gates (P)

Approval of Agenda: Please review the agenda. Request for additions / changes.
Kody voted to Add the governance recommendations to the Agenda — Yes 4, No 5.
Will be added to the July Agenda

Point of Order — The committee worked on it to be sent to the board to be presented
at the June meeting.

Levi Motion to Approve the agenda, Tatum 2", Approved

Approval of Minutes: Please be sure to review minutes prior to meeting



Need to correct Agenda to Minutes, Page 2 the date should be May 28, 2025
Levi Motion to Approve the minutes, Tatum 2", Approved

V. Guess attendees:
e Emperor 49 Alex Sexton — WRSF
o Introduction of the WRSF history for new members
= Helped the Org become a 501c3
» Funds discussed and funds owed to WRSF still needed from the court
= Reign 48 situation letter from the Secretary of State
= Secretary of State Nonprofit trainings — Alex will sign up
= Secretary of State Certificate
= There will be a bit of separation from the court.
e A separate website
o Gabbie Motion that WRSF will receive the back owed will be available to
WRSF by Aug, 31 2025. Levi 2"d Approved
e Emperor 39 Ken Bazan — Complete notes from Ken at the end of the minutes.
o Board members have a responsibility to this org.
= Fiscal health
= Business decisions and longevity
= Following the operating procedures
e Concerns about having a single monarch
e BOD and COM are not supporting now, how are they going to
step up and help for the next 10 months.
e One monarch is limited to traveling to invite people back to our
realm.
e We are different than other chapters as we have an opportunity
for 2 monarchs.

Ken and Lamar were his mentors

With regards to presenting him a title/ring/etc.

Presenting them goes against protocol as he was not crowned

Denver does not use Assumptive title

Monarch is not given a permanent title until Victory Brinch the day

after they stepdown

= Voted in Reign 42, inacted in Reign 43, If the stepping down
monarchs do not complete the responsibility of hospitality, they lose
all right and privileges of the permanent title.

= The monarch ring is only sentimental, no monetary value but they
cost $400. Does not think we should give one to the family.

= Request to take emotion out of the decisions.

= He earned College of Cardinal. Don’t give him a title for sentimental
reasons.

o Brandi — Disagrees, Feels an emperor a month can step up and help Zoey

Jio — This is a lot. Since this is so soon. Willing to help Zoey.

o Tatum requests the emperors line make a statement — Brian R. the Emperor
line met last night to find out where they are at. How are they feeling, where
is the energy. They decided this is not a one man show. By bringing in
another emperor it will help the org. People don'’t join because they are not
heard. Decisions are made by the higher ups. Need more stability.

o Alex — Disagrees with Ken

o Martini — Statement about our org crumbling have been being said for years.
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Even when 2 have been voted in some years one monarch handled the
reign and survived. The lines need to start getting along despite one
monarch or two.

o Caeri — with regards to Ed, have not known Ed for as long as the others. Not
a court relationship, but a personal relationship. Ed has done more in the
last 6 months than many others have in years with the org.

o Tatum — Apologized for not inviting Caeri to the dinner. The line does feel he
should get the title.

o Brandi — Medallion was donated, back paid for by Caeri

o Zoey — This would be a great opportunity for the monarchs to help step up.
Apologized to Brian for not communicating with the line. Also was not aware
of things either. Has not had a monarch reach out to ask how she is doing,
what the plan is, or how they can help. Has many travel plans for
coronations. A lot of assumptions were made about Zoey.

o Leon — Talked to the family a lot and they say the org had saved his life.
Talked about all he had done, the changes he wanted to make. Ed was the
voice of the court. The medallion and title means so much to them. We have
never had to face this before. It might not be exact with protocol but this
unprecedented times.

o Neveah — Does not believe the lines are not getting along. They are lost and
not guided. They have lost 2 leaders in 3 weeks. Does not want to seem like
she is bashing on Zoey, but they are lost.

VI. Standing Committees and Reports:
¢ Executive Committee Chair: Stephanie Paul
o Stephanie contacted the Hotel is paid off. $4000 credit to next year.
o Cannot close out Reign 51 because we are still waiting on money from
FlipCause
o Working on figuring out what to do about FlipCause — The board might have
to get a lawyer to get the money from FlipCause
Cannot use Venmo or PayPal or Ziffy due to fees for businesses
Jio is willing to help with communication
Martini will look into nonprofit hosts for the website
Do we still have the passion and endurance emergency fund? Can we use it
to get things kickstarted? Stephanie will have to contact the accountant.
e Monarch Chair: Fred Valdez /Gabbriella But'zin — See Ed under New Business
e Monarchs: Ed Kastler / Zoey Diddim — See end of minutes
e Princex Royale and Princess Royale: Tatum But’zin / Choc Latini —
o Tatum — see end of minutes
= Money will need to be sent to FlipCause with donation for PR Picnic
o Choc Latini - $225 donations for PR Picnic, Looked at prices of some things,
sluts will do the games. Pridefest full in the morning but need more for the
end of day, Looking for who can do the beer bust on Sunday. Kiki, Hunter, and
Chic Latini will be going to Boise. Working on the float fringe. Will have to
assemble at the park. Alarge 52 and ICRME to add.
e Finance Committee Chair:
o Finances reviewed
= Vince motion to accept the financial statement as presented. Tatum
2" Approved
e Corporate Governance Chair: Emperor 19 John Menchaca

o O O O



Hello: the Governance Committee has been working on the updates for the Ops Manual pertaining to
the DBOR responsibilities and also how to handle out current situation of a Monarch resigning their
position or a Monarch passing. We have forwarded the info to you and would like this sent to the
BOD and reviewed ASAP.

| know we sent it kinda late but we hope we can get this done in a timely manner. There is really
nothing to add to what info you already have. Have the BOD look over the 2 different versions of the
of what we sent and let me know of any corrections or additional wording that may be missing.

The one thing we didn't put in was a specified duty of the College of Monarch seat. We feel it should
be added that the seat should automatically be included in the Governance Committee. That way we
can get more Monarch feedback on changes that are needed or have been submitted.

Thanks, John

PS let me know if anyone has questions.
[ ]
o Have been working on the ops updates and has sent for review. Need to add
the COM seat duties.
= |tems worked on will be sent out tomorrow to the board
e State Events: N/A
e White Rose Liaison: Gabbriella But'zin
e Heir Apparent — Empress 38 Stephanie Paul/Emperor 48 Jio
o Working on the 60" event. T, F, Sat, and Sun.
o Looking for a place for the King Father event
o Sacramento — Heirs were there to represent at the capital.

VIl. Other Committees:
e Membership Chair: Levin Dustin - Loki Sexton
o Flyers are being made to be handed out at Pride
o The Drama is scaring off new members. We need to get rid of the drama.
Need Positive reinforcement for our org.
e Communications Chair:
o Vacant — Caeri will take on the Chair (Loki and Alex and Caeri were working
on it with ED already)
e |.C.R.M.E. Historical Preservation Chair: Caeri Mancini
o Nothing new.
o Billis doing well
o Working with Stacia to get the videos that Ed had done
o Martini will donate two 1 TB drives to add a second drive of all of the history.
e Snow Ball Coordinator(s):
o Tabled to July
e King of Hearts Coordinator(s):
o Tabled to July
e Coronation 53 Coordinators(s):
o Tabled to July

VIIIl. Unfinished Business:
1. FlipCause — see above
2. Coronation 52 — see above
3. PrideFest — See above



4. State Functions — Dates / Location
5. Christian’s Statement — Waiting on statement from the DBOR, will get an email from
Brandi and Lushus as the 30 days is coming up. At a standstill.
i. Bubblez and Chelle, Starr and Annnie were on the committee
LaShay’s Letter — will be reviewed after Chris’
Dues due by 06.30.25 — Fred received cash, will email Stephanie

N

IX. New Business:
1. Ed’s permanent title and moving forward
a. Gabbie — EOB Met and stated we all felt he should be recognized and given
the title. Posted to the monarch chat. Majority agreed
b. Motion to accept the new title and give the medallion and the ring to the
family. 2" by Tatum, Zoey, Caeri,
c. Emperor Emeritus 52 — The Legend of the Purple Scorpion, The
Compassionate Emperor of Fellowship and Laughter, The First Straight Ally
Emperor. HMIM 52 Ed Kastler
d. Will be presented to the family as a surprise on Friday, The presentation
should be released by the board and not by others
e. Kody have money for Stacia that was raised by the Reign 52 family
2. Gabbie - Would like to hold a special board meeting to determine how to proceed
with the regent position. Not a vote. Just discussion about the next steps.

Kody feels we should move forward with the vote.

Martini explained about closed session rules.

Per the Ops manual the board has 30 days to determine the next step.

Kody makes a motion that we allow Zoey to continue the reign alone. 2™ by

Loki (Clarification if the motion is voted down then another motion can be

presented to either do a regent or Zoey will go alone.)

3. Schedule Quarterly w/top 4 meeting for July -

4. COC Facebook Page — Would like to remove the Monarchs from the COC page with
the exception of Zoey. To give the COC an autonomous page without the Monarch.
Stephanie says this is a COC decision and not a board decision. LadyCat should
reach out to discuss with Andrew.

cpop

X. Adjournment — Vince makes a motion to adjourn. Freddy 2"¢ Approve 8:58 pm

Respectfully submitted,
Julia McCorkell — Kay Hausensuses, Secretary

Future Board Meeting Schedule R52:
o——June 252025

July 30, 2025
August 27, 2025
September 24, 2025
October 22, 2025




November / December (Combined meeting due to the holidays)?

January 28, 2026

January or February — Candidate Review — 16 — 20 days prior to King of Hearts
February 21, 20267 — King of Hearts — Would give 5 weeks to campaign
February 25, 2026

March 25, 2026

March 28, 2026 - Voting

April 4, 2026 — Coronation

April 29, 2026 — Transition Meeting?

Empress Report:
As we all know, Josh abdicated on June 1st. That was also the first of the family meetings where |
was able to start building connections with both lines.

| met with a new charity The Don’t Look Back Center which helps homelessness, addiction and with
trans support. They have a food bank and two closets for helping clothe the clients. They also do
counseling in group and singular.

| set dates with Charlie’s for a monthly show and am working on getting other functions on the books.
Some of them have been taken up by the lines.

Touch of Class was EVENTFUL to put it mildly. The room had good energy and $1400 was raised for
the general funds.

Reign 52 stepped up with support for Ed, Stacia and Ed’s sons. A meal train was created and
organized by Princess Royale Choc-Latini and ICP Hunter. Many from the reign gave money or food
for Stacia and the boys while they dealt with the difficulties. | did try to help.

| also reached out to Caeri, Lamar and Fred and created an Emperor Advisory Council to be there to
give me advice and direction.

| have also paid the $200.sponsorship for a buckle for CGRA on behalf of the Court.

| emceed the Tranzend show at Poisoned By Me on Saturday and participated in the Twyla
Westheimer show for White Rose on Sunday. Many performers donated the tips and pay from the
Tranzend show to help Ed’s family.

Looking forward:

We are having a quick function on Friday at Vybe hosted by Unique Li DeVine for the General funds.
The reign is working the liquor booth at Pride on Saturday and the Float is in the hands of Choc-
Latini. The Court has the beer bust at Sweet on Sunday of Pride from 4-8.

| will be in my running shoes all weekend.

The show on the 13th of July from 12-4 is a sock hop and is for TDLBC. They have been notified and
are spreading the word to their supporters. | am reaching out to find guest performers to try to build

the audience.

Caeri and Brandi are also doing another function for White Rose on the 13th. Once done with my
function | will be attending that one.



The following weekend | will be traveling to Winnipeg for Satina Loren’s step-down. This will be the
first time a reigning Denver Monarch has attended since reign 26.

| am in the process of meeting with the members of the Emperor’s line to get a feel for what they are
needing in the way of support and guidance as well as conveying my goals for them and the reign.

Lots of work is being done and 52 is moving forward.

Zoey Diddim
Empress 52

Princex Royale 52 Report for 6.25.25 Meeting

Letters and outreach to Monarchs and College of Cardinals have been sent out for PR picnic
donations. Some donations have come in from the COC which have now been sent to FlipCause. All
further donations will be asked to be sent to FlipCause or given to the Treasurer.

This has been one heck of a start to the year. With Josh leaving and losing Ed the Emperor's line has
been through a lot of emotions. Had dinner with most of the line (2 were missing due to work) and we
had a great conversation and they all have great ideas and plans for the year. | look forward to PR
picnic and traveling to Omaha in July.

Best,

Princex Royale 52
Tatum D. But'zin
(Chance Purcell)

Ken Statement:
Responsibilities of a B.O.D. Member:
e Run the Business operations of the organization

e Responsible for the Fiscal Health of the organization

e Responsible for the business decisions for the health and longevity of the organization
e Following the statutes in the Bylaws and Policies and Procedures

e Oversight of the Bylaws and Policies of the organization

Not Responsible for:
e Tiptoeing around people’s feelings
e Boosting egos
e Creating a platform for future endeavors

A New Regent?
e We have too many required “Annual Events” than one person should handle. Regardless of
PR assistance




The BOD and COM do not support now, can you rely on them in the future? That is a HUGE
gamble with our reputation and fiscal needs

Will 1 (One) Monarch be able to fulfill travel obligations if they are busy taking care of business
at home. This is a NEED to bring people from out of realm to Denver. This is not a “If we plan
it, they will come” event.

We actually have a Choice to have 2 Monarchs, very different from other chapters

We should not be predetermining a Legacy for a Monarch as a single leader, let’s take ego out
of the equation

The decision not to have a new Regent is not in Zoey’s best interest, nor the organizations,
with the reasons listed above

Permanent title for Ed:

Ed already has a permanent title

The crowning ceremony never took place, per our protocol he was never bestowed the title,
just an affirmative decision. May use “Assumptive Regent Emperor” in the history

There was never a presentation of the medallion

A Monarch in Denver, to be permanent, must fulfill the obligations of the office during the
Reign. They are made permanent at Victory Brunch the day after crowning of the new
Monarchs; however, they will lose all rights and privileges of the office if they do not fulfill their
Hospitality obligations the following year. This was put in the policies during Reign 42 and
enacted in Reign 43

No Emperor ring should be bestowed to the family. The rings are +/- $400, with no value
outside the ICC since it is the majority of sentimental value. This would be a gross neglect of
fiscal responsibility

While an amazing friend, and supporter, this type of decision is highly emotional but not
pragmatic due to the reasons above



