Rocky Mountain Court System, INC.
Imperial Court of the Rocky Mountain Empire
MINUTES
Date: May 07, 2025 - 630pm
1077 Race Street — Community Room
Transition Meeting

Call to Order 6:32 pm: President, Stephen Noran aka Stephanie Paul

Board Meeting Decorum

a. Be respectful and professional with each other, it is okay to agree to disagree
b. No side conversations during the meeting

c. Only 1 person at time to speak

d. Cell Phones are to be turned OFF during the meeting

Roll Call: Attendance Recorded by Secretary,
Members:

President: Stephen Noran - Present

Vice President: Leon Frizzell - Present

CFO: Interim Stephen Noran / Leon Frizzell - Present
Treasurer: Jimmie Ramos — Excused — Proxy — Leon F
Secretary: Julia McCorkell (Kay Hausensuses) - Present
Communications: Non-Board Seat — Ed Kastler - Present
Emperor: Roger Lujan (Roger Conejo Monroe)

Empress: Andrew Kalka (Anna Rexik) - Present

Prince Royale: Richard Colin (Cubby) - Present

Princess Royale: Julia McCorkell (Kay Hausensuses)
College of Monarch Representative: Brandi Roberts - Present
Members at Large:

Vince Kline — Excused — Proxy Julia McCorkell

Levi Dustin (Loki Sexton) — Excused — Proxy Leon F
Freddy Mendoza - Present

Approval of Agenda: Please review the agenda. Request for additions /
changes
1. Leon Motion to Accept the Agenda Freddy 2" 12/0/0 Approved

Accept addendum to February 26t board meeting minutes
1. Leon Motion to Accept the addendum Anna 2™ 12/0/0 Approved

Motion to Approve the Ops Manual was done by Email:
1. Roger Conejo Monroe - | make a motion to approve the updated ops manual to



VI,

go into effect at the start of reign 52. Kay Hausensues 2"
9 yes votes

1 did not vote

APPROVED

Guest attendees:

e Kody Gates, MSW, LSW
Vee called to listen to the Trans presentation/education (How to interact with
someone who is Transgendered)

1. Transition is an umbrella term — very individual process

2. Social piece — request to be addressed as they prefer

3. Medical piece — Some have the surgeries, some do not, some do hormone
treatments.

4. Can take many years

5. Not okay (even when not in malice) to ask about surgical procedures — it is very
private

6. “You look great (for a transguy)” — Feels like a backhanded compliment -
triggering

7. Asking what their name used to be. — Triggering — It is a “dead” name

8. If you are close to someone — Ask questions politely if you are curious. Might or
might not answer them all.

9. Early stages are very scary for the person transitioning. Be gentle.

10.1f you don’t have a relationship with the person — do not ask the questions

11.Not every trans person wants to be a teacher

12.General Rule — Ask permission to ask questions — “Can | ask you some
questions about your process?”

13. Difference between sexuality — who you are attracted to, gender — spectrum
(male — masculine, female — Feminine and everything in between),

e Emperor 49 Alex Sexton
o Positives — Fire alarm, PRs almost died, Family reunion with drama
o Food was served and good — Michelle Korman said brunch was the
best spread on the circuit
Amad is retiring the staff was amazing
Guardian Angels had nothing but positive things to say. Impressed
with how it was all run. Patrolled hallways as well.
Thank you to the committee and board volunteers — Chance as well
5 Vendors. Gave great compliments $100 per vendor
Denver Sweet very affordable and professional with AV
Ed Kastler and Stacia were amazing for the storage unit work for the
ball.
Ball was enjoyed — fun energy, participated in theme,
Alex did ask it to be that cold
o Alex opening speech was well received about cheaper coronations in
the future
o LadyCat helped with crowning — Thank you
Digital program was a success
o The digital protocol was innovative and made for easy emceeing.
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Thank you to Chelle and Anna for the decorations

Thank you to PR’s 51 for covering all the operational costs of their ball
and turned in no receipts.

Jazmine donated back her emcee pay to ICRME.

PRs gave out nice trinkets to their guests.

Monarchs created a beautiful stepdown pin and manufactured by a
queer owned company.

Alex trimmed off $1,740.69 off the board approved budget.

Due diligence by the Board to uphold their fiduciary responsibility for
the Ball took place.

The contract was negotiated to a reasonable room block of 200 room
nights.

Changes-

Banners — Some ideas shot around to make them digital, reduce size
Out of town and performers — educate out of town performers on hotel
rules for the props

20 years getting in free should be evaluated

PR ball - was changed to be Friday 17 years ago for aa reason
Protocol, one title one walk. This has been the policy of ICRME for
over 17 years. It is designed to reduce the length of coronation.
Suggest ICRME moves to a small hotel or event space for state
functions going forward.

Hospitality can be held at local bars like out Mother Court San
Francisco.

Reformat the ICRME Coronation Ball formula.

Flipcause to be programmed to for all donors to accept the processing
fee charges.

Alexander Sextons Two Cents:

Travel every 6 weeks for any monarch to get people to come

Do not prebook for anyone. ICRME should not be prepaying for
anyone

Budget vs spent reviewed

Financial Facts:

Alexander Sexton provided Board all documentation, invoices and receipts.
Bar sales down 505 over last three years, $4,004.30

Total expenses $29,881.61

Total income $25,772.00

The ball is negative $4,109.61

Hotel Room attrition for 52 nights not met per contract, $6,708.00

The total event is negative $10,817.61

o

Why? How did we get here?

Bad Social Media Press took place the entire 51st reign. From a former line member
dragging the organization through the mud, contacting our charity partners to ask them
to not work with us, to creating relentless slander campaigns online, it was a lot. Then
an ICRME empress involved in consent issues on the ICS and locally, occupied much
reign attention, did not help attendance. The boycott of the coronation by Seattle and
others, also did not help attendance. Social media is truly the devil/anti-Christ/whatever
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you want to call it. It breeds negativity. A post sharing something positive will get little to
no attention. A post sharing something negative, will get all of the attention. The ICS
post regarding the mistreatment of a transgender attendee got more shares online
than there were actual out of town guests at the ball. Remember that social media can
be our great resource or it can also destroy us. You are one click or post away from
ruining your legacy and hard work. Think how you engage on social media.

VIl. Overview of Reign 51 — Coronation 52:

ONOOAWNE

9.

Financials — Bank account compromised; new account opened

QuickBooks needs to be reconciled due to the new account

Financial statement reviewed

Rings and Medallions came out of this year’s funds.

Claire will have the reign totals for next board meeting

Claire will step away with the new board.

New board needs to know the month-to-month expenses

Empress remarks — The year was amazing, coronation was exactly what she
envisioned, Going to start working on hospitality.

Emperor remarks — Thank you, it was a fantastic and challenging year, excited
and proud of the year

10.Prince remarks — Thank everyone, we meshed well, bounced off each other
11.Princess Remarks — Thank you for the opportunity
12.President Remarks — Thank you to the Board.

VIII. Seating of New Board Members:
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Vince Vote Proxy is with Kay

Loki Vote Proxy with Zoey

Cubby, Ed, Mercedes, Anna, Kody, Jazmine have expressed interest in the two
open seats, Mercedes retracts her interest due to 6 monarchs already on the
board

Cubby — 3

Ed-3

Kody Gates — 5

Anna -0

Tie Breaker — Ed

Emperor 52 — Joshua Martinez

Emperor 52 — Zoey Diddim

Princex 52 — Tatum But'zin

Princess 52 — Choc Latini

College of Monarch Seat — Fred Valdez

College of Monarch Seat — Gabbriella But'zin
College of Cardinal Seat — LadyCat Levera De’Ore
Kay Hausenues

Stephen Noran

10.Vince Kline
11.Levi Dustin
12.Freddy Mendoza
13.Kody Gates
14.Ed Kastler



XI.

XIl.

XII.

XIV.

Election of Executive Committee

1. Election of President
a. Kay Nominated Stephanie — 7 - APPROVED
b. LadyCat Nominated Gabbriella — 3

2. Election of Vice President
a. Ed and Tatum Nominate Gabbriella —~APPROVED

3. Election of CFO
a. Need one by next meeting

4. Election of Recording Secretary
a. Nominated — Kay Hausensues - APPROVED

Appointment of Treasurer by BOD Fred Valdez:
Must have funds deposited in 3 days

Motion to update all banking accounts to reflect newly elected officer
1. Nominated — Fred Valdez — APPROVED
2. Tim Fischer — Gabbriella But'zin needs to be added to the bank account signers

Motion to give Travel Fund:

Gabbriella makes a motion to make a travel fund of $2000 for the Monarchs and
$1500 for PRs with potential to revisit it later in the year. Lady Cat Second.
APPROVED

Motion to set Reign 52 Membership Dues — Dues are due on/by June 30t
1. Gabbriella — Suggested benefits for members

I. 10% discount on State event

ii. Education meetings
2. $25.00 without a nametag, $35.00 with nametag

Split for the court:
1. WRSF - 80/20
2. Court Split — 70/30 split
3. More transparent for how much goes to charity versus court
i. And tips are going to the Charity/Court
4. Need more visibility for collecting suggested door fee
5. Better job of 2 people counting money and never leaving a treasurer alone
walking with money
Jio requested all posters be sent to Jio for review and editing
A how to list for flyers — Added to the function sheet
Function sheets need to be filled out correctly (percentages are not correct)
Must be reviewed by the monarchs
9. 2 people sign off on Function sheet
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10.Leon will still do Flip Cause for now

XV. Meetings for Reign 52:
e 4t Wednesday of every month — May 28" 15t meeting 6:30 pm — John’s
e Pridefest — Training May 19'", emails sent to Josh, Zoey, Anna, and Roger
o Ed suggested Membership info at the booth.
e Need a Trailer for the float — Vince is rented out already
e Need to contact Denver Sweet about Beer Bust

Jimmie is looking at doing protocol.

XVI. Adjournment 9:04 pm

Respectfully submitted by Kay Hausensues (Julia McCorkell)



