
​Rocky Mountain Court System, INC.​
​Imperial Court of the Rocky Mountain Empire​

​MEETING MINUTES​
​Date: May 27, 2026​

​Location: The Center (on Colfax)​
​Region 53​

​I.​ ​Call to Order: President (Brian Roche)​

​Board Meeting Decorum:​
​> Be respectful and professional with each other, it is okay to agree to​

​disagree​
​> Keep side conversations to a minimum​
​> Only 1 person at a time to speak​
​> Please have cell phone ringers off​

​II.​ ​Roll Call: Attendance -​​meeting is called to order​​at 6:30pm by Brian Roche​
​President - Brian Roche​​- present​
​Vice President - VACANT​
​CFO - VACANT​

​Treasurer - Fred Valdez​​- absent​
​Secretary - choc-Latini (Brett Champion)​​- present​
​Emperor - Cubby -​​present​
​Prince Royale - Pope Onyx DeVine Lamar​​-present​
​Princess Royale - Unique Li DeVine Lamar​​- present​
​College of Monarch Seat - Chuck Bates​​- present​
​College of Cardinal Seat - Hunter Down​​- absent​
​Member at Large - Zoey Dubois Diddim​​- absent​
​Member at Large - Sister Cas Kara​​- present​
​Member at Large - Ken Bazan​​- present​



​III.​ ​Approval of Agenda:​

​Ken made a​​motion to accept the agenda for the evening,​
​> Chuck second​
​> MOTIOn PASSED​

​IV.​ ​Approval of Minutes:​

​> Chuck asked if can we could word the motion for requesting funds for travel​
​be cleaned up - done​
​> choc-Latini motioned for the minutes to be accepted with the amendment to the​
​funds request.​

​> Chuck second​
​> MOTION PASSED​

​V.​ ​Guest attendees:​

​> Monique Zimbleman and Tommy Channel with CGRA came to present a​
​fundraising opportunity for ICRME​

​> Rodeo 43 will see CGRA returning to the Jefferson County Fairgrounds​
​> CGRA would like to offer the running of the concessions in the Kitchen to​

​ICRME​
​> July 10th - 12th (Friday - Sunday)​

​> Friday  5pm-8pm​
​> Saturday 9am-8pm​
​> Sunday 9am-8pm​

​> ICRME would be responsible for getting all things needed to cook and​
​sell for the rodeo (food trucks will be there as well)​

​> All proceeds made would be given to ICRME​
​> Iman DeSante​

​VI.​ ​Standing Committees and Reports:​

​●​ ​Executive Committee Chair -​​nothing to report​



​●​ ​Monarch -​​Chuck asked a question – When can Finances be shared with​
​Monarchs from last reign?​​→​​working on it​

​●​ ​Emperor - Cubby​​→ reign has been doing well, attending​​in the community,​
​successful Investitures, pancake breakfast was good, Jimmy has an event for​
​pride and Cubby has several events planned as well, several went to SLC and​
​had a great time.​

​●​ ​Prince Royale -​​Pope Onyx DeVine Lamar → participated​​in out of town show for​
​SLC Coronation, Northglenn pride with the reign​

​●​ ​Princess Royale -​​Unique Li DeVine Lamar → nothing​​to share​
​●​ ​Finance Committee Chair -​​Fred →​​Pancake Brunch raised​​$280 for the General​

​Fund​
​●​ ​Corporate Governance Chair -​
​●​ ​State Events -​

​●​ ​White Rose Liaison -​​Stephanie Paul - not in attendance​
​●​ ​Heir Apparent(s) -​​Stephanie Paul (E38) & Jio (E48)​​- not in attendance​

​VII.​ ​Other Committees:​
​Membership Chair:​

​●​ ​Communications Chair -​
​●​ ​ICRME Historical Preservation Chair: Caeri Mancini​
​●​ ​Snow Ball Coordinator(s) -​
​●​ ​King of Hearts Coordinator(s) -​
​●​ ​Coronation 54 Coordinator(s) -​

​VIII.​ ​Unfinished Business:​
​!.  Nomination of VP and CFO​

​> President has a role and can’t take on other roles​
​> Ken has put out there to be VP if no one else is wanting it.​
​>​​Ken made a motion to bring on Harlotte O’Scara​​(Jimmie Ramos) and Loki​

​Sexton (Levi Dustin) on the Board of Directors as Members at Large​

​> Chuck second​
​> MOTION PASSED​



​> Loki/Levi has nominated Harlotte for VP​
​> choc-Latini nominated Zoey to be VP​
​> Tabling the voting of VP and CFO​

​2. Status change of names on bank accounts​

​> Brian has been added, but currently waiting for​​the CFO to be seated for​
​second signer​

​3. Split of donations from events (court vs charity)​

​> Last year it was 70/30 - 70% charity and 30% ICRME​
​> Ken would like it to be 80/20 - 80% charity and 20% ICRME​
​> Chuck made a motion to keep the split to a 70/30​​split, except for events​

​for White Rose which always gets the full 100%.​

​> Ken second​
​> MOTION PASSED​

​IX.​ ​New Business​
​1.​ ​New BOD meeting day and/or venue​

​> The Center isn’t available on Wednesdays which is our customary day​
​> Tuesdays and Thursdays looked like the best fit for all​
​> Meeting for June is up in the air​

​>​​choc-Latini made a motion to move the June ICRME​​BOD meeting to​

​to the 4th Tuesday of the month (6/23) at the Center at the same​
​6:30pm start time.​

​> Ken second​
​> MOTION PASSED​

​2.​ ​BOD member obligations/expectations​

​> Be present at meetings - 2 unexcused absences allowed on the 3rd you will be​
​dismissed from the board​

​> Be present at events -we recognize that we all can’t be at them all, but please​
​be in attendance at court functions and events.​

​3.​ ​Membership expectations - “Not just showing up for the “big events” for​
​recognition​



​> Dues paid by end of May​
​> Presence matters​

​4.​ ​Cash Handling Procedures​

​> The top 3 (Emperor, Prince Royale, and Princess Royale) are not to handle​
​money​

​> Make sure the Treasurer can attend events - prepare if they can’t​
​5.​ ​Function Sheet Update​

​> Make sure the correct function sheet is on the website​
​6.​ ​Snow Ball​

​> Ken suggests having the anniversary Empresses host the event (Sydney,​
​Norrie, and Caress)​

​7.​ ​Pride Parade Expenses​

​> Request was made for Reign 53 for funds for float​
​> Cubby made a request  for Reign 53 to be allocated​​$300 for the​

​construction of the Pride Parade Float.​

​> APPROVED​
​8.​ ​State Event Coordinators​

​> Board of Directors should be involved​
​9.​ ​Background checks on Executive Board Members and Treasurer​

​> Need to get them done​
​10.​ ​Dues paid by all Board Members​

​> Make sure you pay​
​11.​ ​“Give, Get, or Get Off” for Board Members​

​> Suggested that Board members be required to pay dues and $100​
​> Host an event instead or pay $100​

​12.​ ​PR Picnic Update​

​> Gabby is requesting a reimbursement for paying for the Park Permit​
​> Chuck made a motion to have ICRME BOD reimburse​​Gabby for the amount​

​the park permit ($97) for PR Picnic for Congress Park.​

​> Ken second​
​> MOTION PASSED​

​13.​ ​Tying in with #6 - State Events put on by BOD not Monarchs​



​14.​ ​Limited Monarch “freebies” at State Events​

​X.​ ​Adjournment -​​meeting adjourned at 7:58pm by Brian​​Roche​


